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1 › Introduction

	Purpose of this Guide
		

To showcase real, on-the-ground business practices to trucking industry employers,
to inform them about progressive and innovative human resources practices they can
implement to attract new employees and retain their current workforce.

	How this Guide Works
›

Finding and keeping
quality employees
and being the
“company of choice”
are challenges
many trucking
companies face.

The Employers’ Guide focuses on successful recruitment and retention practices
used by trucking companies today. The information was collected by interviewing 32
company managers as well as new and long-term employees from eight trucking
companies who volunteered to participate and were included based on their success in
attracting new employees and keeping their current employees. The companies include
five from British Columbia and one each from Nova Scotia, Manitoba and Alberta.

		You will be able to view all their progressive and innovative human resources practices on
how to attract employees and how to keep talent in section 3, Finding Talent – Recruitment
Practices That Work and section 4, Keeping Talent – Retention Practices That Work.

›	Information in sections 3 and 4 is arranged in columns labelled “The Practice”

and “What Works.” There may also be additional recommendations in the “More
Information & Examples” column, including examples from the participants and/or
links to other resources . Click the highlighted text to see related articles or specific
forms or templates to help you implement each practice in your own company.
Section 7, Resource List, also provides URLs for all these links.

›

The “thumbs up” sign indicates the practice was mentioned as contributing to
successfully attracting and/or retaining employees by most of the employers or
employees. The “thumbs up” does not necessarily reflect the importance or the value

‹ TABLE OF CONTENTS
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›

		

›
›

Introduction, con’t.
of the practice in attracting and retaining employees overall, it simply provides an
indication of the number of people contributing to this Guide that followed the practice
based on their knowledge, preferences and experience.
Throughout this Employers’ Guide you will see breakout boxes that highlight important
ideas or information to keep in mind when reviewing the practices.
The Employers’ Guide is not a summary of industry “best practice” research. It is a
summary of what trucking companies are doing today to attract and keep talent. The
Guide describes practices that both employers and employees identified as working for
them based on their personal experience.

	How to use this Guide
›

›
›
›

‹ TABLE OF CONTENTS

Use this Guide as a mirror to look at your company’s recruitment and retention
practices. Are you doing similar things or is there room for improvement? Are you
doing something that is working for you, but is not included in this Guide? Please let us
know so that we can share with others in the industry (you’ll find an e-mail address for
comments in section 6, Conclusion).
Use this Guide as an idea generator by sharing the information with your management
team and employees. Ask them to help you identify what practices will work best for your
company and give them permission to bring forward other ideas not mentioned here.
Use this Guide as an education tool to learn about recruitment and retention and to
broaden your knowledge as well as the knowledge of your management team using the
information, resources and tools under “More Information & Examples.”
Use this Guide as a reference. “More Information & Examples” includes links to
websites where you can find specific information, forms and tools. Explore these
websites for details about other human resources and management practices. (If you
are reading a print copy of this Guide, the URLs for websites in this column are included
in section 7, Resource List.)
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2 › The Link between Recruitment and Retention
Recruitment is the first step in effective and successful retention. It forms an important
foundation for employees’ future work experience by creating a framework in their
mind of what the work environment and workplace culture will be like, what work
they will be doing, career advancements that they can look forward to, what they can
expect from their manager, what they can expect in terms of compensation, benefits
and recognition, and so on. In summary, during the recruitment process you create a
snapshot of what their world of work will be like when working for your company. In the
same way, you also create a framework in your mind of what the applicant will be like
as an employee working for you.
If the reality of the world of work is different from the picture created in the employee’s
mind during the recruitment process, you will have an unhappy employee. The
person might leave your company or, if without other work options, might stay but
not be committed to his or her work. This can result in the company terminating the
employee’s services. In the same way, if the person differs from the picture that you
created of this person as an employee during the recruitment process, then you as
the employer will be unhappy and might consider terminating the employee. In both
situations, the result of an ineffective recruitment process will be decreased retention.
One of the best ways of increasing retention is to increase the quality and effectiveness
of the recruitment process. Hiring the right candidate the first time – someone who not
only has the right technical skills and requirements for the job but also the right “fit”
with the culture of the company. Someone whose picture of the world of work is the
same or very close to the employee experience you provide in your company.

It is important for companies to understand how the recruitment process impacts employee
turnover in order to create successful strategies that enhance and support retention.

‹ TABLE OF CONTENTS
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3 › Understanding Employee Turnover
If you can identify and understand the reasons for turnover in your company, you can
create a strategy that focuses on dealing with the root cause of the problem, instead of
just hiring new employees.
Turnover is the number of people that leave your company over a specific period of
time through either voluntary resignation or termination. Tracking turnover will help
you to identify trends. For example, when one area in the business has a significantly
higher turnover, you can analyze the information tracked to identify the root cause of
the problem. You can use length of service as a starting point to guide you in the right
direction – a short length of service might be indicative of inefficiencies within the
recruitment process and a longer length of service might highlight retention issues in
your company.

Please click the following links for tools to help you track
your company turnover and to calculate turnover rates:
Turnover Tracking Spreadsheet

Calculate Turnover Rates

It is important to understand that turnover should not
always be seen as negative or bad.
For example, if you have an employee that is underperforming, it is better for the company
to replace that individual. To determine if turnover is good or bad, you need to consider the
business impact of the person’s departure. To learn more, please read:

Not All Employee Turnover is Bad.

‹ TABLE OF CONTENTS
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4 › Finding Talent Recruitment Practices that work
Hiring a new employee is a major investment for your company and for the individual
being hired. Developing and maintaining recruitment practices that guarantee good
results are critical. You need a recruitment strategy that not only identifies candidates
with the right technical skills, but also focuses on their cultural and motivational
fit with the company and the position. This means that you should not only focus on
what a person can do, but what a person likes and wants to do, and in what type of
environment. The candidate must be intrinsically motivated by the nature of the work
he or she will be doing and must share the vision and values of the organization. The
consequences of hiring mistakes are avoidable. Below you will find some great ideas on
how to strengthen your ability to find talent.

	Branding and Marketing
› Branding – knowing and highlighting what makes you different as
an employer.

› Let prospective employees know why they should work for you.
› Employer branding is how an organization markets what it has
to offer both potential and existing employees.

› Inspire your employees to refer star talent.

Definition: recruitment is the process of searching for, attracting, evaluating, selecting
and hiring qualified candidates that are the right “fit” for your company.

‹ TABLE OF CONTENTS

Trucking Employers’ Guide: Successful Ways to Find and Keep Your Workforce

7›

4

›

Finding Talent - Recruitment Practices that work, con’t.
The Practice

What works
What employers said:

branding/
marketing
company

More information & examples
Employer branding

Display clear signs outside office to invite potential
candidates to come and talk to recruiters about current
and future job opportunities.

Informational Interviews - A low risk recruiting tool

Market your company to non traditional labour, e.g.
potential international applicants, women, First Nations,
military and new Canadians.

Women in Trucking

Focus on attracting entry level employees.
Create public awareness of the trucking industry and focus
on changing people’s mindset about the industry.

Marketing material includes message that trucking
employers are professional, stable and good
employers.

Advertise in industry magazines.

E.g., Pro-trucker Magazine; Driver’s Choice

Display company logo on fleet.
Promote the driver lifestyle through marketing material.

E.g., drivers work for 5 days and have 3 days off; drivers
can select number of work hours per week, etc.

Attend and participate in trucking events.

E.g., TRUXPO, BC Professional Truck Driving
Championship

Advertising at truck stops to recruit experienced drivers.
Conduct open house events with truck rodeo and speakers.
What employees said:
Employees did not comment on this particular practice.

‹ TABLE OF CONTENTS
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Finding Talent - Recruitment Practices that work, con’t.
The Practice

What works

More information & examples

What employers said:

Referrals
from company
employees

Motivate employees through a positive work environment,
good management, etc., to promote the company by talking
positively about it to others.

Employee referral

Create and implement a formal incentive program for
successful referrals by drivers and non-drivers.

Employees that refer a successful hire receive
either $300 or one day’s paid vacation. Following the
successful completion of a three-month probation
period, the employee receives a further $500.
Implementation of Employee Referral Program

What employees said:
Promote company to acquaintances, family and
friends who would be a good “fit” with company culture.
Commenting on positive company culture (low turnover,
good maintenance of fleet, outstanding safety, family
atmosphere) can result in job applications.

company
website

What employers said:
Use company website to promote the industry and company.

Use your company website as a recruitment tool

Use recruitment websites and tools like Facebook, LinkedIn,
and Twitter to direct potential candidates to your website.
What employees said:

‹ TABLE OF CONTENTS

Be visible on job-board websites and have a good, userfriendly company website.

Website has to be user friendly, easy to navigate,
contain obvious links to job postings and provide good
information to potential employees who do not know
the industry.

Provide online application tools and forms to applicants.

Sample Application Form

Trucking Employers’ Guide: Successful Ways to Find and Keep Your Workforce

9›

4

›

Finding Talent - Recruitment Practices that work, con’t.
The Practice

What works

More information & examples

What employers said:

Hiring local

Recruit on an on-going basis.

Using Continuous Recruiting

Train office staff to provide information to walk-in applicants
about different driving and other positions available.
Hire people from the community where the company
operates.

What does it really mean to hire local?

Conduct open houses and participate in community events.
What employees said:
Employees like their workplace to be close to their home.
What employers said:

Driving
school

Driving school students job shadow an experienced driver
for a minimum of four weeks.

coaching
program

The company coach report to the driving school on a
weekly basis. Benefit to company: the company has
the opportunity to evaluate the new drivers before
hiring them.

What employees said:
Employees did not comment on this particular practice.

‹ TABLE OF CONTENTS
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Finding Talent - Recruitment Practices that work, con’t.
The Practice

Networking

What works
What employers said:
Promote the organization to universities and colleges
through participation in career fairs.

More information & examples
Networking
The Alberta Motor Transport Association has a
program where drivers speak at career fairs, high
schools, etc. The drivers also take their trucks along
for people to view.
Problems finding talent? Head back to campus

Attend and participate in trucking industry events.

E.g., TRUXPO, BC Professional Truck Driving
Championship

Meet with driving school students and talk about the
industry and different jobs available at the company. Go on
a test drive with driving school students to evaluate their
skill level.
Connect with career services at learning institutions and
focus on transferable skills versus industry experience and
knowledge.
Hire students for co-op terms from local schools.

Trucking Mentors program for high schools
Truckers teach teens to drive safe

What employees said:
Employees did not comment on this particular practice.

‹ TABLE OF CONTENTS
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Finding Talent - Recruitment Practices that work, con’t.

	Recruitment Process
› An effective recruitment process helps you to minimize expensive recruitment mistakes and improve retention.
The Practice

What works

More information & examples

What employers said:

recruitment
process

Focus on hiring the “right fit” employee.

Attracting Qualified Candidates Checklist

Create an easy and efficient process, reduce hiring time and
create a paperless application process. Focus on a positive
applicant experience.

How to establish an effective recruitment process

Focus on what the company can offer to the employee, e.g.,
career growth, work/life balance, etc.
Provide a realistic job preview. Allow the applicant to talk to
employees currently in the position that they are applying for.

Job Previews

Use position-specific recruitment criteria for each position.

Writing Job Descriptions

Focus on hiring only high quality employees.

How to recruit and attract good workers
Screening & Interviewing Applicants

Use clear communication during the recruitment process
and follow up during the process.
Use personality profile assessment and skills assessments
when applicable.

‹ TABLE OF CONTENTS

Evaluating & Testing job applicants
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Finding Talent - Recruitment Practices that work, con’t.
The Practice

What works
What employers said:

recruitment
process

Take applicants on a tour of the facility and demonstrate
procedures, etc., to increase their understanding of what
the job entails.

More information & examples
Networking
Job Previews

Accept walk-in applicants and do screening interviews for
potential successful candidates.
What employees said:

Communicate effectively during the recruitment
process. This will include keeping candidates informed
regarding the process steps and timelines, as well as
providing feedback to candidates on a timely basis.
Create a relaxed atmosphere during the interview to
help the applicant feel welcome and at ease.
Introduce the applicant to other employees in the
department before offering the position.

Job Previews

Provide an explanation of the position and future
opportunities in the company.

‹ TABLE OF CONTENTS
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Finding Talent - Recruitment Practices that work, con’t.

	Operational Excellence
The Practice

What works

More information & examples

What employers said:

Safety
standards
and practices

Focus on safety compliance and ethical practices during
the recruitment process.
What employees said:
Safety history, standards and practices are important to
applicants when evaluating a company as a potential employer.
What employers said:

CONDITION OF
EQUIPMENT AND

Focus on the condition of equipment and the quality of
maintenance during the recruitment process.

MAINTAINANCE

One company is using a leasing program for their
trucks. They lease a new truck for up to seven years
and the maintenance is done by the leasing company.

Communicate the company’s “One Driver, One Truck”
approach. It provides a sense of ownership for the driver
and in general the trucks are better looked after.
What employees said:
Good equipment and maintenance programs are
important to applicants when evaluating a company as
a potential employer.
Allow applicant to view equipment and trucks during the
interview process.
Provide new trucks or trucks in good condition to drivers
that start with the company.
‹ TABLE OF CONTENTS
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5 › Keeping Talent Retention Practices that work
In a market where you are competing for the best employees, you not only need to know
how to find qualified employees but also how to keep them. Competitive compensation
and benefits are, of course, an important part of the retention equation, but these
are not the top priorities for most employees. Employees place even higher value on
being treated with respect, interesting work, good management practices, effective
communication, work-life balance, and developing their skills and abilities. This is good
news for employers who may not be able to compete solely on the basis of pay and
benefits.
Retention does not just happen. It is the result of planning and forethought and careful
attention to what matters most to the people who work for you. Effective retention plans
are “top to bottom,” with buy-in and accountability at all levels of the organization. The
best retention strategies are developed in consultation with your employees, based on
their ideas, insights and suggestions. It is important to consider and eventually select a
mix of strategies that are appropriate, manageable and valued by your employees.

Definition: retention
is a combination
of activities that a
company undertakes
in an effort to keep

	Orientation
Look at orientation as a bridge between recruitment and
retention – make sure the bridge is strong and steady.

employees engaged
and committed to
the company.

‹ TABLE OF CONTENTS
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keeping Talent - Retention Practices that work, con’t.
The Practice

orientation

What works

What employers said:

More information & examples
Employee Orientation Programs
Orientation Checklist

Company University provides courses on Trucking 101 for
non-drivers to help them understand the industry and the
organization.

‹ TABLE OF CONTENTS

Use the orientation process to reinforce the culture of the
company. The focus is on training new employees at the
branch level.

Company culture

Administer new hire/employee surveys online, 60 days
after first day hired. Ask questions about hiring experience,
orientation, etc.

New employee survey

Each new driver with less than two years’ experience
works with an instructor for one year and receives ongoing
evaluations. The turnover in this group is higher than
the average turnover in the company but results in good
drivers.

One company developed a one-year in-house driving
program for new drivers. The trainee driver group
has a higher turnover than the rest of the employee
group as some trainees decide that the industry is not
for them or move to another company. The program
provides the company with a number of quality drivers.

Make use of a company orientation program. Train and
test drivers on systems so that they can safely and
successfully perform the required tasks before allowing
them out on the road. Duration of orientation programs,
as well as information/tasks covered, differ from company
to company.

Two examples mentioned by companies during the
interviews:
Two-week job shadowing program where new driver
accompany experienced driver to learn routes,
administration, equipment, clients, etc.
Two-week orientation program where new warehouse
employee works with experienced employee. Observe
and learn for the first week then participate and
demonstrate new skills in second week. Feedback for
improvement is provided.

Trucking Employers’ Guide: Successful Ways to Find and Keep Your Workforce

16 ›

5

›

keeping Talent - Retention Practices that work, con’t.
The Practice

What works

More information & examples

What employees said:

orientation

Job-shadowing with more experienced drivers.

Create a job-shadowing program with specific skills to
be learned and signed off by the “teacher.”

Office staff goes out with drivers to learn what they do
and to understand the business better.
Provide a list of existing employees who previously
worked in the position and are able to answer questions.

Use informal or formal mentoring programs.

Provide orientation at the head office. Non-drivers
participate in driver orientation to help them understand
the industry, the drivers’ challenges, etc. Non-drivers are
provided the opportunity to ride along with a driver for
one day.
Company Learning Centre: all employees attend a fourday program that teaches them about the company, core
values, policies and procedures, regulatory requirements,
defensive driving, product handling, etc.

‹ TABLE OF CONTENTS
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keeping Talent - Retention Practices that work, con’t.

Training
Spending time and money hiring new employees because of hiring mistakes and high turnover
can be expensive. Rather, invest the time and money on programs such as employee training that
can increase employee satisfaction and retention.

The Practice

in-house

What works

What employers said:

More information & examples
Implementing an Employee Training &
Development Program

Human Resources department visits different departments
and sites to determine what training is important for that
area and to determine expectations for specific training
programs.
In-house training programs over lunchtime. This includes
topics that focus on personal as well as professional
development of employees.

Topics covered during lunchtime programs as
mentioned by participating companies:
•

“Crucial conversations” about making feedback and
communication effective and positive

•

Canada Food Guide to increase healthy eating

•

Dealing with Stress

•

7 Habits of Highly Effective People

Cross-training opportunities are offered so that people can
do different jobs.

‹ TABLE OF CONTENTS
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keeping Talent - Retention Practices that work, con’t.
The Practice

What works

More information & examples

What employees said:

in-house

Receive refresher training on issues that are important to
drivers, e.g., safety, how to put on chains before winter, etc.
Different courses available every month, e.g., dealing
with difficult customers, decision-making, crucial
conversations, etc.
What employers said:

external

Employers did not comment on this particular practice.
What employees said:
Make use of “Train the Trainer” programs so employees
can receive the necessary skills to deliver in-house
courses and workshops.
Employees can attend courses to improve their skills.
Tuition assistance is provided.
Attendance of online training courses is encouraged.

‹ TABLE OF CONTENTS
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keeping Talent - Retention Practices that work, con’t.

Compensation and Benefits
Hygiene factors: in human resources, “hygiene” factors are those that do not motivate employees
but can cause dissatisfaction if absent, e.g., satisfactory salary, benefits, working conditions
and management skills in the company.

The Practice

What works

More information & examples

What employers said:

competitive
wages

Pay a competitive salary. Achieve this by charging
customers more and turning down “cheap” loads.

Compensation Systems: Design & Goals

Award annual salary increase.
Keep salaries in line with the industry.
Graduated pay system that includes consideration of
service years.
What employees said:
Remunerate in accordance with time spent, including
waiting in line for extended periods of time.
Pay competitive salaries.

‹ TABLE OF CONTENTS
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keeping Talent - Retention Practices that work, con’t.
The Practice

What works

More information & examples

What employers said:

PROFIT
SHARING

Manage a company profit-sharing program.

PROGRAM

Set minimum targets for company profit. The profit
made in excess of the target is shared with all
employees and owner operators. The amount they
receive is based on the hours that they worked.
Communicate the goals and targets in the company
newsletter and use the previous year to make
comparisons. The profit-sharing program pays out on
December 1st of every year, and each person receives
a personal note from the owner that is specific to their
accomplishment throughout the year.

What employees said:

Employees share in profit of the company.
What employers said:

FUEL COST
CONTROL
PROGRAM

Manage a fuel cost control program for owner-operators*.
* Important to note: all other information in this document
refers to employee drivers.

Provide a basic rate that owner-operators will pay for
fuel. Any money in excess of that amount per litre is
covered by the company. This equates to thousands of
dollars of saving to the owner-operators. This cost is
passed on to the customer as a surcharge.

What employees said:

Employees did not comment on this particular practice.

‹ TABLE OF CONTENTS
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keeping Talent - Retention Practices that work, con’t.
The Practice

What works

More information & examples

What employers said:

benefits

Employee Assistance program for voluntary employee and
employee family use.

Employee Assistance Program
BCTA has a group benefits plan that includes an
Employee Assistance Program.

Fitness club membership paid by the company.
Company/employee matching pension plan.

All employees are eligible to participate after one year
of service and funds are kept in a separate account
for two years. If a person leaves within two years, he
or she will not receive the company portion. Start with
3%, then 4% after 4 years, 5% after 8 years, etc.

Keep benefits program current – be aware of changes and
new ideas regarding benefits.

Employee benefits information

What employees said:

Company pension plan.
Generous paid vacation time.

Incremental paid vacation time program: reward
long-term employees with increase in paid vacation,
e.g., start with 3 week vacation, and increase to 3.5
weeks after 3 years and increase to 4 weeks after 5
years.

Voluntary Employee Assistance Program.

Employee Assistance Program
BCTA has a group benefits plan that includes an
Employee Assistance Program.

Employee benefits that include employee’s family.

‹ TABLE OF CONTENTS
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keeping Talent - Retention Practices that work, con’t.
What works

The Practice

More information & examples

What employees said:

benefits

Flexible extended health program – ability to decide
how to allocate money in a health spending account.
Option of allocating the money to flex days to have more
paid time off.

Flex benefits

Options available for dental care based on what
employee needs.
Medical Services Plan premiums paid by the employer.

Do your employees

Without awareness

Once a year, with salary

understand the

of the value of

increases, create a

true value of

their benefits,

spreadsheet for each

their benefits?

employees won’t

employee that shows

appreciate their

their total compensation,

benefits package.

including the benefit
cost to the company.

‹ TABLE OF CONTENTS
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keeping Talent - Retention Practices that work, con’t.

Work Environment
› Create an environment where people want to be.
› Create a culture that fosters teamwork.
› For inclusion at “Opportunities for career growth”: A career path indicates how an employee moves /or can move from
one position to the other during their employment.

The Practice

What works

More information & examples

What employers said:

positive work
environment

Have regular BBQs to get to know the staff – helps to build
relationships.

BBQ for all employees two to three times a year
where employees can meet staff from other
departments.

Family-oriented company.

Family picnic once a year.

Track exit interviews and act on the results to improve the
work environment for employees

Exit interviews
Exit Interview Questionnaire

What employees said:
The senior management knows everyone in the
company by name.
Have fun events for staff.

Golf tournament.
Draws for tickets to sporting events.
• Gifts for employees at Christmas.
•
•

Everyone is friendly, relaxed and there is a positive
morale in the office.

‹ TABLE OF CONTENTS
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keeping Talent - Retention Practices that work, con’t.
What works

The Practice

More information & examples

What employees said:

positive work
environment

Everyone works together as a team.

Twelve tips for teamwork
Successful work teams

Good relationships between drivers and dispatchers.
Family picnic once a year.

Family oriented.

respectful
workplace

What employers said:
Zero tolerance towards any disrespectful behaviour at
work. Incidents are dealt with immediately.

Start by talking to the person concerned and follow
the progressive discipline route if required. Work with
employees to improve their behaviour in order to retain
them. Employee Assistance Programs are provided to
all employees and promoted in these situations.
Respectful Workplace Survey
Progressive Discipline

All employees attend a 45-minute session on Respectful
Workplace at orientation.
What employees said:
Mutual respect between management and employees.

‹ TABLE OF CONTENTS

Provide training on “violence in the workplace/respect
in the workplace.”

Is this Harassment?

The company promotes a respectful workplace and
emphasizes non-discriminatory workplace practices.
Signing of a policy required at the start of employment.

Respectful Workplace Policy
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keeping Talent - Retention Practices that work, con’t.
The Practice

What works

More information & examples

What employers said:

partner
involvement

Drivers are allowed to bring their family members with
them while on the road. Specific policies and indemnity
forms must be signed.
Invite spouse to weekend team meetings held once or
twice a year. Spouses can ask questions and bring forward
ideas and solutions.
The company newsletter is written for employees and their
families. It is published three to four times per year and
mailed to employees’ homes.
What employees said:
Employees did not comment on this particular practice.
What employers said:

Employee
involved in
planning of
schedule
and route

Accommodate driver requests and references re
their schedule.

If a driver is not happy with their schedule, the
dispatchers/planners work with them and listen to
their ideas and requests.

Try to limit the number of days away from home and make
those days shorter.

Days away range from 7 to 10. Work with individuals
to create schedules that work for them.

Drivers can provide input on their route and the trucks are
loaded according to their instructions.
What employees said:
Schedules are available one week in advance. If there is
a problem, the driver has time to solve the issue with the
dispatcher/planner. This provides drivers with a more
predictable schedule and decreases their stress.

‹ TABLE OF CONTENTS
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keeping Talent - Retention Practices that work, con’t.
The Practice

What works

More information & examples

What employers said:

opportunities
for career
growth

Internal postings to provide employees with opportunities
to apply for other positions and promotions.

Promote from within (At this link, please scroll down
to heading – “Promote from within”)

Provide employees with constant challenges to guard
against stagnation. Ask employees for ideas on how to
keep their jobs growing and interesting.

Make the career path discussion part of the
performance management process three to four times
per year. Create a Personal Development Plan with
goals and timelines for each individual.

Provide employees with additional opportunities through
affiliations with other companies owned by the same
group. Provide inter-company postings and opportunities.
What employees said:
Availability of opportunities ensures vision of future
career path.

Career paths

Ability to move to different roles.

Career advancement from owner-operator, to
supervisor of drivers, to recruitment, and then to
terminal manager.
Trucking Career Paths

Ability to grow with the organization and to be involved in
many different areas and positions.

‹ TABLE OF CONTENTS

New grad program in Operations – open to students
that graduated from local universities. Train for
18 months with company in different areas and
positions, evaluation throughout the 18 months, move
to suitable permanent position after completion of the
new grad program.
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The Practice

opportunities
for career
growth

What works

More information & examples

What employees said:
Awareness of opportunities at the start of an employee’s
career keeps the employee motivated.

Provide career path information to employees during
the interview and orientation process.

Internal posting of vacant positions allows current
employees to apply.
What employers said:

Flexible work
hours/ worklife balance

Work hard on having drivers home over weekends.
Cut runs into pieces and share trucks between drivers.
Provide flexibility in terms of work hours, e.g., start and
end times.

Flexible shifts: work four days a week from 6 am to 4 pm.
Flexible work hours: work five days a week from 7 am
to 3 pm.

What employees said:

Ability to request time off from supervisor.
Ability to work from home.
Flexible hours to accommodate staff with young families.

Flexible work arrangements

Good work/life balance.
Flexibility to attend personal appointments.
Trust that employees will perform their work and work
the hours necessary – not checking up all the time.
Drivers can indicate number of hours available to drive
per week.

‹ TABLE OF CONTENTS
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The Practice

What works

More information & examples

What employers said:

facilities
for drivers

Installed satellite systems in trucks to allow drivers to
communicate with family.
Gym facilities at terminals.
Provide facilities to wash clothes, as well as TVs, WI-FI
at terminals.
What employees said:

Satellite system in truck to improve communication between
employee and company, as well as employee and family.
TV in truck to watch when not working.

‹ TABLE OF CONTENTS
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	Operational Excellence
The Practice

safety
standards
and practices

What works

More information & examples

What employers said:
Active, good safety program.
Semi-annual safety meetings with employees.
What employees said:
Safety is a big concern. Drivers want reassurance that
employers will support them by resisting when customers or
others advocate unsafe practices. This includes reassurance
regarding the weight of the truck and legal concerns.
Before every meeting the meeting leader provides drivers
with updated safety statistics and drivers provide safety
suggestions.

condition of
equipment and
maintenance

What employers said:
Operate newer equipment that is still under warranty. This
helps drivers to avoid wasting time on repairs and also
helps the company to control cost.
Maintenance: drivers have after-hour access to information
that can help them track down repair locations. Drivers are
paid for breakdown time.
What employees said:
Good equipment and regular maintenance is of utmost
importance. You need to spend money to make money.
Drivers don’t want to waste time dealing with problems.

‹ TABLE OF CONTENTS
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Communication
The Practice

communication

What works

What employers said:

More information & examples
Listening Skills Self Evaluation
Improved Listening Checklist

All employees have internet access because it helps
with timely and effective communication.
Regular meetings are held with drivers to focus on their
needs, attend to any problems and challenges, and find
solutions together.
Create company communication CD three times per year.

Each CD has its own focus, e.g., one will focus on the
results of the employee/spouse team meetings, one
will coincide with national trucking week with thankyou message as focus, etc.

Be open with employees on what is happening in the
company, including the motivation.
Conduct two employee surveys per year to solicit
feedback from employees regarding the business, morale,
management style, etc.

Employee Satisfaction Survey
Survey Announcement

Use newsletters and one-on-one communication to
remind employees that they are valuable to the company.

‹ TABLE OF CONTENTS
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The Practice

What works

More information & examples

What employers said:

communication

Open to communication and ideas from employees.

Effective Communication Checklist

Ask for feedback from employees on a continual basis,
e.g., at meetings, one on one, etc.
What employees said:

Open communication. Able to ask questions. Management
and peers are willing to help.

Non-verbal Communication

Memos, notes, etc., are displayed on company bulletin
board in work area.
Employees are aware of what is happening in the
company.
Management team has regular meetings with all
employees to update employees on what is happening in
the company and provide them with the opportunity to
ask questions.
Supervisor has regular team meetings with own
employees.

‹ TABLE OF CONTENTS
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	Management
› Employees leave managers, not companies.
› The direct manager of an employee is the most important creator of the employee’s day-to-day work experience.
The Practice

management
style

What works
What employers said:
Deal with every problem or issue as soon as possible,
especially if they are people related.
Build teams, not individuals.

More information & examples
What does it take to be a good manager?
Managing Staff

Twelve tips for teamwork
Successful work teams

Don’t manage from the office.
Focus on “people before profits” and make decisions
based on that focus.
Focus on people management ability when hiring
supervisors and managers.

Toolkit for Developing Supervisory Skills

Keep promises, especially those made during the hiring
process.
Management must be accessible to employees.
Stability in leadership is important. The management team
needs to know what is important and what to focus on.

‹ TABLE OF CONTENTS
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The Practice

What works

More information & examples

What employers said:

management
style

Management leads by example.
Focus on quality people and business management
principles.
What employees said:
Good relationships with supervisors are important.
Supervisors are supportive and provide a challenging
work environment.
Don’t micro-manage; problems should be addressed;
be open to suggestions; be seen helping and also doing the
job from time to time; open door policy.
Owner comes in on Saturdays to help on the floor. He
talks to the drivers and listens to them. He solves problems
to make drivers’ lives easier.
Manager knows the job – problems and challenges, he’s
done it himself. Employees’ problems are addressed in an
effective and efficient way.
The owner is not just concerned with making money.
The leadership team provides guidance and manage
people well.
Open door policy. You can always talk to your supervisor
if you have a problem, issue, or questions.

‹ TABLE OF CONTENTS
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The Practice

What works

More information & examples

What employees said:

management
style

Open to new ideas on how to improve.
Management is visible to employees and engages
with employees.
Provide support and encouragement.
What employers said:

Employee
involvement
in decision
making

Four times per year a group of drivers meets with
management to discuss issues that involve them directly.
The drivers are involved in decision-making about issues
that are important to them.
Management/Labour Committee meets on a regular basis
to discuss matters related to the company and employees.
E.g., discussion on annual salary increases.

Management/Labour Committee represents
all locations and divisions. It consists of three
management team members and six employee
representatives. Discuss operational issues,
financials, maintenance and safety, etc.

When new equipment and trucks are being considered
employees are consulted.
What employees said:
Social committee that decides on social event calendar for
the year, then plans and executes the events.
Occupational Health & Safety (OH&S) committee drives the
safety program.
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The Practice

What works

More information & examples

What employers said:

performance
management

Focus on continuous feedback and improvement through
specific performance management programs; set specific
goals; different programs adopted by companies – can
customize to fit your needs and company size.

Career path exploration can be included as part of the
performance review discussion.

Performance
Management can
ensure that goals
are being met
consistently.

Performance review process: set two to three goals
that are directly linked to own position and the overall
success of the company. Meet with manager once a
year to discuss goals and their achievement.

Process must be driven at the most senior level of the
company to be successful. The reviews must happen on
time and be done effectively.

Performance Management

What employees said:
Two performance reviews per year on a consistent basis.
Employees know what they are doing well and what to
improve upon.

Performance

Performance appraisal process.

Meet annually to set personal goals based on the
strategic goals of the company. Meet with manager on
a quarterly basis to review progress.

On-going evaluation of performance for drivers. Receive
monetary incentive for good performance.

On-going evaluation of driver performance taking into
consideration factors such as low idling time, being
early for appointments, etc. Driver receives bonus
based on evaluation outcome.

On-going evaluation of performance for warehouse
employees.

On-going evaluation of warehouse employees taking
into consideration: no damage caused, attendance,
etc. Can receive up to $500 every three months as
incentive.

Management
focuses on both
behaviour and
results – the two
critical elements
that define
an employee’s
performance.
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	Recognition
› Focus on providing positive feedback.
› Notice employees doing things right and point it out to them so they can continue doing it.
› Motivators: factors in the workplace that lead to job satisfaction, e.g., recognition, challenging work, responsibility.
What works

The Practice

More information & examples

What employers said:

AWARDS

Award ceremonies are held during the year to recognize
long service.

Employee Recognition

What employees said:
Driver of the Month award.

Driver of the Month award. Receive gift card plus
employee’s name appears on the company website.

Long Service award.

Long Service award. Employee receives watch
engraved with company logo at 10-year anniversary
with company as well as a reserved parking spot.
Long service awards presented annually at company
Christmas Party.
Employees receive a special company jacket after 5
years’ service.

Safe driving award.

‹ TABLE OF CONTENTS
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What works

The Practice

Formal
recognition
program

More information & examples

What employers said:
Corporate recognition program based on different
categories, e.g., positive change, customer service, etc.
Nominations can be made by all employees and committee
decide on category winners annually.

Culture of Recognition Checklist

What employees said:
Formal recognition program that allows employees to
recognize their colleagues.

“Charging-ahead” program – colleagues can recognize
each other by making a recommendation to the Human
Resources department. A committee decides who
receives a recognition award once per month.
Gift card program: employees who go above and
beyond can be nominated by anyone in the company
to receive a gift card. The nominated employee is also
put into a draw for a prize at the end of the year.

inFormal
recognition

What employers said:

Managers and supervisors can give an employee that went
above and beyond a gift card and/or thank-you note.

The power of thanks

Birthday gifts specific to the individual.
What employees said:

Point out good things that employees do. Do not always
focus on what is wrong/the negative.
Appreciation lunches.

Once every two months the company provides hot
meal in lunchroom.

Encouraged by manager to perform at best of ability.
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	Health and Wellness
› Investing in employee health shows people that you care
What works

The Practice

health and
wellness

What employers said:
At driver orientation, the Canada Food Guide is reviewed
and eating healthy is encouraged. Drivers have fridges and
microwaves in their trucks.

More information & examples
Wellness Program
Healthy eating and the food guide

Gym facilities at terminals.
Company pays $175 per year toward fitness club
membership per employee. Voluntary program.
Participated in competition to see what employee group
can lose the most weight.
Monthly newsletter focusing on and promoting wellness.
What employees said:
Stop smoking program.
Coordinated exercise activities – weekly yoga for office staff
and others are able to join, walking groups – measure steps
with pedometer – have step challenge, heart-rate machine
where you can keep track of your vitals and steps taken.

‹ TABLE OF CONTENTS

Walking club initiative – company handed out
pedometers to staff that volunteered for the program.
People walk in groups over lunchtime. The steps are
tracked by uploading the data to a “health machine”
that shows the number of steps and other vitals, e.g.,
blood pressure, etc.
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What works

The Practice

health and
wellness

More information & examples

What employees said:

Fresh fruit basket: one per week in different areas of
the office.
Flu shots available at no cost to employees.
Employee Assistance Program – voluntary.
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You have just reviewed many different practices that are currently used in trucking
companies to successfully attract and retain talent. Now, what are the next steps?

Step 1›

Step 2›

Step 3›

‹ TABLE OF CONTENTS

Evaluate the current state of recruitment in your company by
looking at the number of successful and unsuccessful hires over a
specific time period. Are you happy with the time it takes you to hire
new employees? Are you happy with the quality of candidate that
you attract? Are you happy with the quality of employee that you
hire? Are they the right fit?

It is better to
implement one
practice effectively
and successfully
than attempt to
implement different
practices at the same

Evaluate the current state of retention in your company by looking
at employee turnover for a specific time period. How many
employees left the company voluntarily? Why did they leave? How
many employees did you terminate?

time and set yourself
up for failure.

Find the solutions. Now that you have an overview of the current
state of your recruitment and retention, you need to identify
practices that will help you to address the issues identified or, if
you did not identify any issues, practices that will add value to the
way you attract and retain employees. Use this Employers’ Guide in
addition to the other resources and tools identified to help you with
the process.
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Step 4›

Step 5›

It is highly recommended that you involve your management
team and employees in the above process at appropriate times.
When they are part of the process it is so much easier to get their
buy-in for and commitment to change. Listen to your employees
and be open to ideas – they are the people that experienced
the recruitment process and are currently living the work life
experience that you are trying to improve.
Once you’ve determined the practices that you would like to
implement, it will be wise to create a detailed implementation plan
including timelines, resources, how the practice will be maintained
as well as a review period to determine if it is working as intended.

Creating strategies to attract and retain qualified employees that are also the “right fit”
for the company will lead to a more profitable bottom line in the long run.
Trucking companies with the ability to attract, hire and retain the best talent in the
industry have a competitive advantage – this industry runs north, south, east and west
because of great people!
We are very interested in hearing from you! Please answer the following questions and
forward your feedback to bcta@bctrucking.com:

› Was this guide useful?
› Do you have a successful practice you would like to share?
› How can this guide be improved?
Thank you.
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Turnover
turnover tracking spreadsheet – http://www.bctrucking.com/sites/default/files/howtouseaturnovertrackingspreadsheet-trucking.pdf
calculate turnover rates - http://www.bctrucking.com/sites/default/files/howtocalculateturnoverrates-trucking.docx
not all employee turnover is bad - http://www.ere.net/2009/04/06/not-all-employee-turnover-is-bad-celebrate-losing-the-losers/

	Branding & Marketing
employer branding - https://www.randstad.ca/randstadaward/download-study/
Informational Interviews - a low risk recruiting tool - http://www.yoh.com/blog/recruiting-process-informational-interviews
Women in trucking - http://www.womenintrucking.org/
employee referral - http://www.jobsetc.gc.ca/eng/pieces1.jsp?category_id=2806&root_id=2801
Implementation of employee referral program - http://www.go2hr.ca/articles/how-implement-employee-referral-program
use your company website as a recruitment tool - http://humanresources.about.com/od/recruiting/a/recruit_online.htm
sample application Form - http://www.bctrucking.com/sites/default/files/sampleapplicationform-trucking.docx
using continuous recruiting - http://www.bctrucking.com/sites/default/files/usingcontinuousrecruiting-trucking.docx
What does it really mean to hire local? - http://v1.theglobeandmail.com/partners/free/sr/diversity09/diversity.pdf
networking - http://www.jobsetc.gc.ca/eng/pieces1.jsp?category_id=2806&root_id=2801
problems finding talent? head back to campus - http://www.go2hr.ca/articles/problems-finding-talent-head-back-campus
truckers teach teens to drive safe - http://www.todaystrucking.com/truckers-teach-teens-to-drive-safe-around-big-rigs
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	Recruitment Process
attracting Qualified candidates checklist - http://www.bctrucking.com/sites/default/files/attractingqualifiedcandidateschecklist-trucking.docx
how to establish an effective recruitment process - http://www.bcjobs.ca/hr-advice/7-tips-to-establish-an-effective-recruitment-process
Job Previews - https://www.entrepreneur.com/article/232594
Writing job descriptions - http://www.jobsetc.gc.ca/eng/pieces1.jsp?category_id=2803&root_id=2801
how to recruit and attract good workers - http://www.go2hr.ca/articles/how-recruit-and-attract-good-workers
screening & Interviewing applicants - http://www.jobsetc.gc.ca/eng/pieces1.jsp?category_id=2804&root_id=2801
evaluating & testing job applicants - http://www.jobsetc.gc.ca/eng/pieces1.jsp?category_id=2805&root_id=2801
job previews - http://jobsearch.about.com/od/interviews/qt/job-previews.htm
realistic job preview - http://www.bctrucking.com/sites/default/files/realisticjobpreview-trucking.docx

	Orientation
employee orientation programs - http://www.jobsetc.gc.ca/pieces1.jsp?category_id=2828&root_id=2821
company culture - http://management.about.com/cs/generalmanagement/a/companyculture.htm
new employee survey - https://www.tinypulse.com/blog/engagement-survey-questions-ask-a-new-hire-employee-onboarding

Training
Implementing an Employee Training & Development Program - http://hrcouncil.ca/hr-toolkit/learning-implementing.cfm
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Compensation & Benefits
compensation systems: design & goals - http://hrcouncil.ca/hr-toolkit/compensation-systems.cfm
employee assistance program - http://www.ccohs.ca/oshanswers/hsprograms/eap.html
bcta group benefits plan - http://www.bctrucking.com/sites/default/files/advantageplus_bcta_2pager_detailed_final.pdf
employee benefits information - http://hrcouncil.ca/hr-toolkit/compensation-employee.cfm
employee assistance program - http://www.ccohs.ca/oshanswers/hsprograms/eap.html
bcta group benefits plan - http://www.bctrucking.com/sites/default/files/advantageplus_bcta_2pager_detailed_final.pdf
Flex benefits - http://www.benefitscanada.com/benefits/health-benefits/flex-benefits-easy-for-employer-and-employee-23571

Work Environment
exit interviews - http://hrcouncil.ca/hr-toolkit/keeping-people-exit-interviews.cfm
exit Interview Questionnaire - http://www.bctrucking.com/sites/default/files/exitinterviewquestionnaire-trucking.docx
twelve tips for teamwork - http://humanresources.about.com/od/involvementteams/a/twelve_tip_team.htm
successful work teams - http://hrcouncil.ca/hr-toolkit/workplaces-teams.cfm
respectful Workplace survey - http://www.bctrucking.com/sites/default/files/respectfulworkplacepolicy-trucking.docx
progressive discipline - http://www.bctrucking.com/sites/default/files/progressivediscipline-trucking.pdf
Is this harassment? - http://www.bctrucking.com/sites/default/files/isthisharassment-trucking.docx
respectful Workplace policy - www.bctrucking.com/sites/default/files/respectfulworkplacepolicy-trucking.docx
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Work Environment, con’t.
promote from within - http://www.jobsetc.gc.ca/eng/pieces1.jsp?category_id=2806&root_id=2801
career paths - http://thrsc.com/career-paths/
trucking career paths - http://www.truckingcareers.ca/
Work-life balance - http://www.ccohs.ca/oshanswers/psychosocial/worklife_balance.html
Flexible work arrangements - http://hrcouncil.ca/hr-toolkit/workplaces-flexible.cfm

Communication
Listening skills self evaluation - http://www.bctrucking.com/sites/default/files/listeningskillsselfevaluation-trucking.docx
Improved Listening checklist - http://www.bctrucking.com/sites/default/files/improvedlisteningchecklist-trucking.docx
effective meetings - http://hrcouncil.ca/hr-toolkit/workplaces-meetings.cfm
employee satisfaction survey - http://www.bctrucking.com/sites/default/files/employeesatisfactionsurvey-trucking.docx
survey announcement - http://www.bctrucking.com/sites/default/files/surveyannouncement-trucking.docx
effective communication checklist - http://www.bctrucking.com/sites/default/files/effectivecommunicationchecklist-trucking.docx
non-verbal communication - http://www.bctrucking.com/sites/default/files/non-verbalcommunication-trucking.docx
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	Management
What does it take to be a good manager? - http://www.forbes.com/sites/work-in-progress/2011/04/04/being-a-good-manager-nature-ornurture-or-science/
managing staff - http://www.go2hr.ca/article-category/managing-staff
twelve tips for teamwork - http://humanresources.about.com/od/involvementteams/a/twelve_tip_team.htm
successful work teams - http://hrcouncil.ca/hr-toolkit/workplaces-teams.cfm
toolkit for developing supervisory skills - http://www.bctrucking.com/sites/default/files/apg_superguide_20110926_web_final.pdf
performance management - http://hrcouncil.ca/hr-toolkit/keeping-people-performance-management.cfm

	Recognition
employee recognition - http://hrcouncil.ca/hr-toolkit/keeping-people-employee-recognition.cfm
culture of recognition checklist - www.bctrucking.com/sites/default/files/cultureofrecognitionchecklist-trucking.docx
the power of thanks - http://www.hrvoice.org/the-power-of-thanks-improve-morale-motivation-and-the-bottom-line/

	Health & Wellness
Wellness Program - http://www.benefitscanada.com/benefits/health-wellness-boost-employee-health-and-productivity-with-a-wellnessprogram-19628
Healthy eating and the food guide - http://healthycanadians.gc.ca/eating-nutrition/healthy-eating-saine-alimentation/index-eng.php?utm_
campaign=CHS1213&utm_source=google_en&utm_content=ADV0096-12_sem-ad-1_en&utm_medium=cpc&utm_keyword=canada%20food%20guide
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